WELCOME REMARKS BY REGISTRAR AND MASTER MR MICHAEL MOTLHABI AT THE CRMS USERS’ CONFERENCE AT MAJESTIC FIVE HOTEL, PALAPYE ON THE 30TH TO 31ST JULY 2018
THEME:
“REFLECTIONS ON CRMS QUALITY ASSURANCE: RESOLUTIONS FOR THE FUTURE”
Directors of Ceremonies,
Hon Chief Justice,
Hon Judges,

Registrars,
Magistrates

Members of Staff

Distinguished Guests
Ladies and Gentlemen, 
1. Director of Ceremonies, Ladies and Gentlemen, good morning.  My task is to welcome you all to this CRMS Users’ Conference for 2018 titled “Reflections on CRMS Quality Assurance: Resolutions for the Future”. 
2. Director of Ceremonies, Ladies and Gentlemen, I believe you all travelled safe and that your stay is comfortable.  We chose the location of Palapye for its centrality and also to remove you from your familiar surroundings so that you devote your attention without any disruptions and disturbance to the business of this Conference for the next two (2) days.  The two days are not a holiday but official working days.  We expect you to be responsible and exemplary representatives of your Stations who will attend and participate in all the sessions including the group discussions, with little or no supervision. 
3. Director of Ceremonies, Ladies and Gentlemen, I challenge you to use these two days as a journey for introspection; on how you can use CRMS as an enabler to reach the strategic vision of the Administration of Justice, which is “Achieving World Class Judiciary”.   To achieve the above, you will have to subscribe to the values as espoused by Ngugi wa Thing-o in his book In the House of the Interpreter which are “Values of Frugality, Doing the Maximum with the Minimum, and Not despairing in difficult situations but trying to figure out.”  

4. Director of Ceremonies, Ladies and Gentlemen, we don’t necessarily presume that you have the grand strategy in your hip pocket, but you can use this platform to suggest and agree on a few milestones, which will be the starting points for a new consensus of how to progress CRMS to achieve “World Class Judiciary”. 
5. Director of Ceremonies, Ladies and Gentlemen, this Conference is further of paramount importance as it is a platform for you as Users of CRMS to critique it and emerge with concrete solutions on overcoming the challenges so that there is improvement.  It is also a platform for you to freely share ideas on the system, network and propose outcomes which impact on policy formulation as the Hon Chief Justice, Hon Judges in Charge of Committees, Senior Management, CIMS and the System Supplier are in attendance.
6. Director of Ceremonies, Ladies and Gentlemen, lastly I urge you to be respectful and yet frank in the manner you articulate your issues.
7. Please feel warmly welcomed.

8. Thank you.
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